2010 Work Plan

Silver Triangle Main Street


Mission Statement

Silver Triangle Main Street focuses on preserving the historic fabric and enhancing the charm of our community while encouraging economic growth and fostering a cooperative spirit in a unique place to visit and a great place to call home.

Goals

Goal #1:  (Organization)

Ensure that Silver Triangle Main Street as the financial resources, capable volunteers, and community support to meet the objectives of the program and to be a well-managed organization.

Goal #2:  (Design)

Preserve the historic fabric of the community by educating others about good design while enhancing the image of each business as well as that of the downtown.  Provide good design advice, plan Main Street’s development and motivate others to make changes.

Goal #3:  (Economic Restructuring)

Encourage economic growth in our communities by better understanding economic needs and potential.  Recognize and identify opportunities for managing and directing economic growth.  Proactively search for new use for traditional Main Street buildings, develop and offer financial incentives and continually monitor the economic performance of Main Street.

Goal #4:  (Promotion)

Market Downtown’s image and appeal by promoting the Silver Triangle Main Street vision of the downtown districts.  Create a culture of renewal through organized promotional activities while promoting a cooperative spirit around the revitalization effort.


Organization Objectives & Tasks
1.  To raise money to fund the program and projects through memberships and fundraisers.
	Task
	Assignment
	Budget
	Status

	Membership Campaign Kick Off April 2010
	Organization Committee
	$500
	Annual Membership Dinner – April 22, 2010/Completed

	Include Kick Off  in Newsletter
	Promotion Committee/Mgr.
	$0
	1st Quarter/Completed

	Mail Letters to existing Members requesting continued support
	Organization Committee/Mgr.
	Postage 
(less than $100)
	Ongoing – Memberships are mailed monthly.  

	Board continue to solicit individual memberships via personal letters
	Board
	Postage Donated
	Ongoing

	Solicit Memberships at Community Events
	Board
	$0
	Ongoing – Guthrie Heritage Days, Trenton Main Street Festival, Guthrie Yard Sale, Annual Membership Dinner, Facebook, City Council Meetings, Letters to new businesses

	Meet 4th quarter to develop 2011 Membership Campaign
	Organization Committee
	$0
	4th Quarter/Completed

	Continue to update membership list for future mailings
	Mgr.
	$0
	Ongoing


2.  To secure a volunteer base; to record and reward their performance.
	Task
	Assignment
	Budget
	Status

	Include volunteer request on Membership Brochure
	Organization Committee/Mgr.
	$0
	Done annually since 2008

	Continue to work with local 4-H group and High School for volunteers
	Organization Committee/Mgr.
	$0
	Ongoing – High School Athletic Department in 2008 for GrudgeMatch, 2009 Ticket Sales/Ice Cream Sales, Spaghettie Dinner, Soup & Sandwiches with Santa, local parades and park committee

	Develop profile of existing members/volunteer interests
	Mgr.
	$0
	Ongoing – Membership and Volunteer Database is in Excel

	Track Volunteer Performance
	Organization Committee/Mgr.
	$0
	Ongoing

	Establish system to reward volunteers
	Organization Committee/Mgr.
	$100 - $500
	Ongoing – Silver Triangle donated $500 to the High School Athletic Department in 2008 for athletes that volunteered during the Grudge Match.  Thank You cards are given to volunteers and recognition at Annual Dinner annually.






Organization Objectives & Tasks (continued)

3.  To build and maintain community support for the Main Street program.
	Task
	Assignment
	Budget
	Status

	Newsletter
	Organization Committee/Mgr.
	$600
	Ongoing/quarterly

	Speak at local community organizations to raise awareness of Silver Triangle activities.
	Mgr.
	$0
	Ongoing/City Council Mtgs/Schools/Rotary & Other organizations.

	Coordinate with the Promotion Committee to keep local newspaper articles available for publication
	Org. Committee/Promotions Committee
	$0
	Ongoing/Articles and information provided to local papers, Facebook, Twitter and Guthrie’s website.


4. To establish/maintain systems and procedures to keep the administration of Silver Triangle Main Street running smoothly and accurately.
	Task
	Assignment
	Budget
	Status

	Continue to update current Board Member manual for new Board Members.
	Organization Committee
	$100
	Complete/Ongoing


	Maintain Existing Accounting System (Quickbooks)
	Manager
	$250
	Complete/Established in 2003 and maintained weekly by Manager.  Currently running Quickbooks 2010

	New Accountant
	Organization Committee
	$300
	Until 2010 accounting services were donated by local accountant.  Silver Triangle Board voted to hire a professional accountant that specializes in 501(c) organizations.  (Completed 1st Quarter 2010)

	Develop an annual performance review plan for manager
	Organization Committee
	$0
	Performed annually during January board meeting.

	Projects reported monthly
	Mgr.
	$0
	Manager provides list of ongoing projects/new projects at each board meeting monthly.




Design Objectives & Tasks

1.  Preserve the historic fabric of the communities by education others about good design.  Encourage quality improvements by providing good design advice.
	Task
	Assignment
	Budget
	Status

	Update Existing Building Inventory
	Design Committee/Mgr.
	$0
	Building Inventory Database Updates into Excel Spreadsheet - Ongoing

	Create Awareness of Good Design by being available to business owners through meetings and giving presentations to groups.
	Manager
	$0
	Ongoing – By project or as requested

	Create a Rehab Library for property owners & market materials through newsletters, etc.
	Design Committee/Mgr.
	$200
	Ongoing/Materials at Main Street office.  Link provided to secretary of interior standards on Facebook.  Add to Guthrie’s website.

	Publish local Design Guidelines
	Design Committee/Mgr/University of Kentucky
	$0 (donated)
	Finalize material provided by UK after design guidelines are completed.  

	Continue to Provide good advice on Building Renovations/Individual Visits to Storeowners
	Mgr./KHC Staff Architect
	$0
	As requested by building owners

	Create & Manage a Contractor Referral List
	Design Committee
	$0
	Ongoing – Information located Main Street Office.  Provided as needed.  
2010-11 goal to publish this information without endorsement issues.

	Continue to offer the Porter Paint Program
	Design Committee/Promotion Committee
	$0
	Ongoing (Very Successful!)

	Continue to work with each city on Streetscape Improvement Plans
	Mgr./McGhee Engineering
	$0
	All phases completed in Guthrie and Trenton – Apply for next Streetscape for Trenton/Summer 2010

	Continue Guthrie Transportation Museum design phase
	Mgr./Design Team Members
	$0
	Three grants completed in 2009 & 2010
Attend Architect workshops for design of museum.  Provided guidance and solicited advice from Kentucky Heritage Council.
Design approved for museum by KHC in 2010.



2. Guide the future growth of Main Street by planning Main Street’s development.
	Task
	Assignment
	Budget
	Status

	Partner with city officials and develop a downtown Historic Overlay District
	Manager
	$0
	Ongoing – This is continued from 2008.  Met with each cities City Council and Zoning and Planning/2009 Workshop planned to help in writing each overlay district

	Tax Credit application consultations
	Manager
	$0
	Manager aids individuals interested in state and federal tax credits on an individual basis.

	Provide Information on Secretary of Interior Standards for participating Tax Credit applicants and Façade Grants
	Manager
	$0
	Ongoing 

	Assist Cities in providing incentives through tax breaks
	Design Committee
	$0
	3rd/4th quarter 2009 – Set up meeting with individual cities after design guidelines are completed to create tax breaks for business owners/residents in Main Street districts.

	Find funding for National Register District Nomination
	Mgr.
	$0
	Applied for Federal Survey & Planning Grant (RECEIVED 4Q2010)  City of Guthrie $5000

	Continue to apply for funding as available for Façade Grants
	Mgr.
	$0
	Applied for City of Trenton Façade Grant – Renaissance on Main funding – Not Funded (2010)





Economic Restructuring Objectives and Tasks

1.  Learn about the district’s economic condition and identify opportunities for market growth.
	Task
	Assignment
	Budget
	Status

	Continue to Update Businesses Inventory
	ER Committee/Mgr.
	$0
	Ongoing

	Assist cities and county in creating a Todd County Businesses Directory via Silver Triangle website and through print
	ER Committee
	$0 (Funds through local government)
	Website – Website for STMS on funded through 2010 budget.  Building Inventory being moved to new website.
Print – Ongoing 

	Update Building Inventory – Add to Silver Triangle Website
	ER Committee/Mgr.
	$0
	Ongoing

	Provide links to website that provide demographic and retail sales data for the district
	ER Committee/Mgr.
	$0
	Ongoing
Demographic information printed material is available for business recruitment packages.



2. Strengthen existing businesses and aid the cities in recruiting new ones.
	Task
	Assignment
	Budget
	Status

	Include businesses assistance articles in newsletter and on website
	Mgr.
	$0
	Ongoing

	Assist cities in recruiting businesses into downtown whenever possible
	Mgr./Board
	$0
	Business Recruitment portfolio in development stages with City of Guthrie and Todd County Industrial Foundation.

	Assist cities in providing a “Recruitment Package” to all potential new businesses owners.
	ER Committee
	$0
	In Development



3. Identify ways that the cities can develop financial assistance and incentives to help existing and potential downtown businesses.
	Task
	Assignment
	Budget
	Status

	Work with each city council and county government to seek local government incentives for potential downtown businesses.
	ER Committee/Mgr.
	$0
	Educate through forwarding information/meetings and providing examples of other community efforts to each city government.

	Effectively promote KY and Federal Tax Credits
	ER Committee/Mgr.
	$0
	Use Newsletter & website articles/Printed Material at Main Street office. 



4. Monitor economic performance.
	Task
	Assignment
	Budget
	Status

	Monitor economic performance on an ongoing basis.  Provide information to cities.
	ER Committee
	$0
	Ongoing



Promotion Objectives and Tasks

1.  Sell the Main Street Vision.  Promote Main Street to the Public.
	Task
	Assignment
	Budget
	Status

	Continue sales of Todd County Pictorial History Books/Notecards & Vision Prints
	Promotion Team
	$0
	Ongoing 

	Continue use of logo on all communications
	Promotion Team
	$0
	Ongoing

	Continue to send newsletters – Include information in newsletters that educates/ promotes Main Street.
	Promotion Team
	$300
	Ongoing – Added by Regional Assessment – Add information regarding historic preservation.  

	Continue updating existing website
	Mgr.
	$0
	Due to financial constraints Silver Triangle Main Street’s old website was discontinued.  New web page is located at www.guthrieky.com.  

	Continue presence at local events – Guthrie Heritage Days, Trenton Main Street Festival, Guthrie and Trenton’s Christmas parades.  
	Promotion Team
	$100 – 200 supplies
	Ongoing – Annual events attended

	Effectively Promote the Porter Paint Program to Main Street members.  
	Design Committee/Promotion Committee
	$0
	Ongoing – Very Successful in 2009/2010

	Promote Silver Triangle 2010 Fundraisers 
	Promotion Team
	$1500
	Homemade Ice Cream sales at Guthrie Heritage Days.
Sold tickets for car raffle (donated) at Guthrie Heritage Days.
Trenton Spaghetti Dinner
Todd County Pictorial History Book Sales
Soup & Sandwiches with Santa – Guthrie
(2010)



2. Identify and promote unique qualities.
	Task
	Assignment
	Budget
	Status

	Work with Todd County Tourism to include historic districts on new Todd County maps
	Mgr.
	$0
	Compelted

	Fundraiser – Todd County Coloring Sheets (Educate Youth on Historic Preservation)
	Promotion
	Donations
	Ongoing – Josten’s is providing printing for free.  Designs are being completed.  



3. Change Public Opinion of Downtown.  Provide the vehicle that transports us to a better place.  Walk the Talk.
	Task
	Assignment
	Budget
	Status

	Continue Shop Local Campaign
	Promotion Team
	$100 – 200
	Continue “Shop Local” theme in newsletters and on website. 
2009/2010 launched “Think Local – Think Todd County” in printed material.
Use “3-50 Project” material to promote shopping local.

	Continue “Thank you” cards sent personally to members when donations are received
	Mgr.
	$100 – 200
	Ongoing – Thank You Post Cards sent monthly.
Think Todd County material printed on Thank you cards.

	Creation of new website with City of Guthrie
	Mgr.
	$0
	Ongoing

	Create Twitter Account
	Mgr.
	$0
	Completed

	Create Facebook Page for Silver Triangle
	Mgr.
	$0
	Completed



