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Wednesday Feb 25

10:30-12:00	New Managers Round table – For directors with 2 years experience or less 

1:00 -1:30 	Who’s Who in Main Street – introduction of MS directors
		Welcome by Kentucky State Historic Preservation Officer – Craig Potts
		Coming Soon -News to Know  - Craig Potts

1:30 – 2:00	Friends of Kentucky Main Street – Jody Robinson, Julie Wagner, Minta Chaney, Jamie Boler, and Deana Wright.

2:00-2:15	Break

2:15 – 4:00	Fundraising –  	Awaiting Title 		                                                 Dr. Linda McNay 
is an independent fundraising consultant with Our Fundraising Search in Atlanta. Linda’s nonprofit background includes work with both higher and secondary education, the arts and human service organizations,non-profits, and has included work in capital campaigns, annual fund, planned giving, membership, strategic planning and organization development.

5:00 -7:00   	Join us for a reception at the Carrollton Tourism Office for light refreshments and do   		a little retail therapy in downtown Carrollton. 
		
                          Dinner at the Lodge (Dinner is included in with your room rental)

		Evening Fun! Do you enjoy Words with Friends, Scrabble, Quirkle, Yatzee, Poker,
Bring a favorite game and maybe a favorite snack from your region for a little social time having fun in the lodge.  A little marshmallow roasting may also take place Yum, Yum 


Thursday Feb. 26 
                                             Breakfast is included in your room rental 

8:15-8:30           Welcome from Mayor Robb Adams and Bobby Lee Westrick, County Judge  
                           Executive. Both are new to their positions. 

8:30 - 9:30  	Grant Writing					                                   Amanda LaFavre

9:30 -10:45       “We got a grant!”  Now what?	and 
 How to work with Public Works		       	                               Linda Wise
 Linda has 2 7 years in city government operations and is the former grants administrator  
 for the city of Georgetown. She now heads the department of Public Works. 

10:45 -11:00      Break

11:00 – 12:00	Rock, Paper, Scissors						               Deana Wright 
Deana has been the director of Main Street Murray for the last 11 years and has a wide variety of experiences. Today you will learn how to handle a crisis with grace and determination.

LUNCH  at the Lodge


1:30 – 2:30 	Social Media, Why it Matters, What it can do for You! 		                  Ian Moores
		Ian is the director of CARES (Center for Appalachian Regional Engagement and
                        Stewardship at Eastern Kentucky University

FIELD TRIP and DINNER - We will be traveling to one of the first pilot programs in the Main Street program, Madison Indiana. Madison is a short trip from Carrollton. You may dine there or return to the lodge as dinner is included in your stay. 

There will be a side trip to Belterra Casino with your tour guide, Carrollton’s Main Street director, our own Sam Burgess for anyone interested in attending around 8:00 pm  (put some fun in fund raising) 


Friday Feb. 27th
                                 Breakfast is included in your room rental 

8:00 -8:30  Rise and Shine with Bethany
Interested in learning some stress relieving techniques, always wanted to try Yoga? Now’s your chance.
Did you know Danville director, Bethany Rogers, is also a Yoga instructor? She’ll share some beginning moves with us to get us off to a great start!!

9;00 – 10:00  	  Pop Up  Awaiting official title 				    	                 Katie Meyer        
Katie is the director in Covington and will be presenting two session at the National Main Street Conference in Atlanta!

10:00 – 11:00    Heritage Tourism, How does this apply to Main Street?  	             Vicki Birenberg

Break (time to check out if you didn’t do so earlier) 

11:15 – 12:15   What’s Ahead for 2015?			         Scot Walters and Jody Robinson  

12:15 -12:30  Closing                   
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