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Look for certification documents in
your inbox later this week!!!

Is your community interested in creating vibrant,
walkable neighborhoods, but not sure where to
start?

Smart Growth America’s technical assistance workshops can help.
Our expert staff can work with your community to understand your
goals, show how development strategies can help achieve those goals,
and provide ideas about how to make it happen.

Each year Smart Growth America offers a limited number of these work-
shops at no charge, and we’re proud to announce that applications are
now open for our 2016 free technical assistance workshops.

Join us to learn more

Organizations or communities interested in applying for these workshops are
invited to join a webinar on Wednesday, September 30, 2015 at 1:00 PM
EDT to discuss the application process and important deadlines. This webi-
nar is free and open to all but advanced registration is required. Register for
the webinar >>https://cc.readytalk.com/cc/s/registrations/new?

cid=btw8udiasnfd

Now in its fifth year, our free technical assistance program has helped more
than 50 communities grow in ways that benefit residents and businesses
while protecting the environment and preserving a sense of place. We hope
that your community will be among the ones we work with in the coming
year.

Sincerely,

John Robert Smith,
Senior Policy Advisor
Smart Growth America

Shop Bellevue!
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http://action.smartgrowthamerica.org/salsa/track.jsp?v=2&c=ulMkukNUKHV%2Fz7qETDEHmx%2BL7Dofoelx
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Melissa Heflin—Dawson Springs

Where are you from and where do you live now? | was raised in Dawson Springs and after at-
tending college returned to my hometown.

How long have you been a Coordinator Six years

How did you get involved with the Main Street movement? | have always been involved with our community and
when the position opened up | was asked if | would take the job as Main Street Manager.

Which of the Four Points is your favorite? | would have to say Promotion.

What project is consuming most of your time right now? We have two big events in July, our Independence Day
Celebration on July 34 and our Annual BBQ, which is always the 4t Friday in July...so right now | am taking a
moment to catch my breath. We will be focusing our time now on the Ghost Walk in October and Christmas...our
Tree Lighting and Parade...

Do you have any favorite activities or hobbies? Cooking, riding horses, singing, gardening and reading to name a
few...

What is your favorite author or book? | don’t really have a favorite...it depends on my mood at the moment...
What is your favorite movie? Hmmmm...that’s a hard one but | always enjoy the Wizard of Oz...

What is your favorite song or band? Again that depends on the mood I'm in...love Adele, Miranda Lambert, Stevie
Nicks just to name a few...

What is your favorite sports team? UK Wildcats!

Which actor/actress would you choose to play you in a movie? Melissa McCarthy

Name something you can't live without. My Pets!

If you had an alternative career, what would it be? Singer in a band!

What's the most adventurous thing you've done recently Bought a Harley

If you won $20 million in the lottery, what would you do with it? Buy a house on the beach!

Somewhere you would like to visit Ireland

Fun facts? Hidden talents? Also, Feel free to insert your own questions and answer!

Something no one in Main Street knows about you... | perform with 3 other ladies doing various eras of music

State Director note : With all our musicians and singers | think they need to do a little jammin for us in January!




Training Opportunities
OCTOBER

2, Owensboro — KLC Friday morning
13, Winchester— Build a Better Block
21-23 Danville—Preservation Development & Community Revitalization with Daniel Carey
23, Cincinnati — Jeff Speck

Important Dates SHOP SHALL T0 BUILD

November A BETTER NEIGHBORHOOD  ( Siice
IN PADUCAH, KY e

19 Main Street Award nominations due
28 — Small Business Saturday

December 1st - Reinvestment statistics due to state office
January 2016
12-14 Winter conference — Frankfort

13 Main Street Day at the capital
15 Certification documentation due to state office.

July 23,2016 A Night for Kentucky—50th Anniversary GALA My Old Kentucky Home!
( much more will be coming about this in the future)

o \)\/orkin? hard
8

for somet Ing we

don'tcare about
is called stress:

working hard for y
something we love Tk
is called passion. 7 ::'0__‘} et

tHTE T b 3 b

o P« el Ay IR o i B T s

Simon Sinek
N

You never know what you might find. Look at this great win-
dow that was hidden by an awning in Covington!!!
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Street Fundraising event!

¥ ‘”] A scene from Saturday’s Guthrie Main
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Trail Town Wayfinding signage was recently installed in downtown Paintsville.

Wayfinding signage comes in all forms and prices. AS people have contacted me
or [ have seen it in other areas these are a few of the companies that have been
brought to our attention. If you have others please share with us as they cost
varies greatly for the same type of product.

Unisign Corporation (unisigncorp@live.com) did Pikeville signage
Jay Advertising—Louisville did new signage in the state capital building

| 1:am sure there are more. Also check with your local businesses and Public Works Depts.
g | For temporary signage look at Walkyourcity.

Congratulations! Pineville recently had a ribbon cutting
and press release regarding their incentive package for
downtown! We will be sharing that package with you so
that it can be customized by city and you won’t have to
reinvent the wheel. You will be receiving a separate
email today with roof stabilization information from
Paducah which is included in the Pineville packet. If you
have other types of information to share please do so
that we can have the most information possible for our
Main Street communities.

We have the most talented Main Street directors! They sing, they play instruments, and now
Darlene Gooch, Russellville, has started her own all female theatre company! The Lady in Red
Players! Here’s a little info about their first show!

STEEL MAGNOLIAS, written by Robert Harling, directed by S. Darlene Gooch, and presented by
The Lady in Red Players, will be presented at the Historic Logan County Courthouse located at
the corner of 4th and Winter Streets in Russellville, Kentucky, on October 23 and 25. For the Fri-
day night showing, dinner will be served at 5:30 pm, and the show will begin at 7 pm. There will
be another showing on Sunday, October 25, with lunch to be served at 12:30 pm and the show to
begin at 2:00 pm. Tickets go on sale October 1 and can be purchased at the Chamber of Com-
merce, Riley-White Drugs, and the 4th St. Theatre. The price is $20 for the meal and the play
combined, or $8 for the play only. For more info contact Darlene at msrville@epbnet.com
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Scenes from our Conference
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Wednesday directors and board members learned about Fundraising from Dr. Linda
McNay an independent fundraising consultant with Our Fundraising Search in Atlanta.

Later in the afternoon our own Tonya Coleman,
Nicholasville, shared grant writing tips. Tonya did
a great job and provided some excellent informa-
| tion, most importantly she stressed following the
directions of the grant application!

If you need a sign to tell people to slow down,

you designed the street wrong.

STrOoNG
#slowthecars T OWN 5,’



https://www.facebook.com/OurFundraisingSearch

The moment we all were waiting for, Harry Carver and the announcement of the grant recipients!

Carrollton—Wayfinding

Danville—Facade

Dayton—Wayfinding

Maysville—Benches
Morehead—Wayfinding

New Castle—National Register District nomi-
nation

Paducah—Bike racks,

Paintsville— Facade

Pikeville—Fagade improvements
Pineville—Wayfinding

Scottsville—Facade

Shelbyville-Branding of Shelby Main Street
Springfield—market study
Winchester—Wayfinding/branding,

Thanks to the Department of Local
Government, Harry Carver, commissioner
Tony Wilder and all involved in making these
grants available to us. Congratulations to all
the winners and fingers crossed that we can
offer these again in the future!

f ‘
L to R front row: Melinda Winchester/Paducah, Rachel Alexander/
Winchester, Eilene Collins/Shelbyville, Nickie McCarty representing
Pineville, Bethany Rogers/Danville, Minta Chaney/Pikeville, Harry
Carver/DLG. Back row: Tony Pence/Morehead, Jeff Thoke/New
Castle, Nell Haydon/Springfield, Sam Burgess/Carrollton, Anthony
Cadle/ Dayton

Directors and others enjoy a walking tour with Jim Kumon,
executive director of Incremental Development Alliance
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Friday morning break out sessions were well received. This allowed
you to follow a topic of interest and participant presenters. A wide
. | variety of topics were explored from identifying threats to historic

o buildings to real life costs of infrastructure. It was a great way to

engage everyone on topics in small groups.



Directors, It was great to see each of you and | hope there was a lot of useable information for you. Please send any aha
moments or things you had as takeaways from the conference. As hard as we tried not to, we still conflicted with Brushy
Fork and several of our south eastern directors could not be with us. And since not everyone attended the same sessions |
would love to share your insights with the others. | asked this at the conference and my colleague, Mike Radeke, shared
his thoughts which | am sharing with you today. Thanks Mike!!!! Everyone have a great week!!!

You asked each of us to summarize something we learned at the conference. | want to start with a
few phrases | learned in Main Street 101 that should be second nature to everyone in the Main

Street program. “Baby-steps”, “start small”, “low hanging fruit” and “build on your successes”. Now |
want to combine those with some sentences from the conference.

‘Do incremental change.” It needs to be done in bite size pieces and needs to be able to be scaled
up if successful

“Take risks when you can afford to fail and still recover”

“‘Don’t take all the air out of the room” Don’t do something so large that if it fails, it eliminates many
possibilities for a long period of time.

Now | want to talk about specific examples of how to do this. | was invited to tour a derelict mill
building (picture heavy timber beams and a brick exterior with wood windows in a wide range of con-
dition) and the owner asked me what he should tackle first. With the above principles in mind, | told
him...

1 — clear the vegetation around the site. It is very low cost and can avoid huge problems down the
road.

2 — stabilize the windows. Where the wood sashes were intact and just have broken glass, | recom-
mended replacing the glass and slapping on some window putty and a rough coat of paint. Nothing
fancy, just enough to let in light and give some protection to the wood. Then later, the windows can
be carefully restored by a professional. Where the sashes had deteriorated and couldn’t hold glass,
| recommended putting plywood over the windows. Doing both as appropriate would give him some
daylight inside the building and keep water out.

3 — replace the roof. Either with a temporary roof or with a 20-50 year roof. Water infiltration is the
biggest issue in any building. Now this is the biggest single expenditure so far, but a crucial
one. But because of the cost, it is near the end of the list.

4 — Repair water damaged floor boards and clear out the interior of the building. Salvage any build-
ing materials that are loose and might be needed later when the building is repaired and re-

stored. And since the future building tenant is unknown, salvage any elements that a potential future
owner might want (anything picturesque or unique). Depending on the level of water damage, this
could be inexpensive or very expensive, therefore it is last on the list. It is also last because if it isn’t
done, the building is still protected from new water damage.

5 — once a tenant / program was determined, do masonry work to stabilize and repair damaged
areas.

Then the owner asked what kind of tenant he should try to attract. With the above principles in
mind, | told him that he needs to consider what kind of investment he wants to make in the build-

ing...
Continued on next page.



1 — Since the owner has an automotive business, and since the building has a very solid struc-
ture, | told him the least expensive use would be storage for his own business.

2 — Above that, he could consider a rough store use, like a plant nursery, farmers market, etc.
3 — Above that, he could consider a restaurant or brewery.

4 — Above that, he could consider apartments or low income housing.

If he wanted to do a brewery for example, how could this be done in a scalable way?

1 — have the tenant bring in some tables and chairs, some kegs of beer and have a once a
month (or once a week) invite to the community to gauge interest and create a buzz.

2 — then if that is successful, the owner would make an the investment in water/plumbing/
electricity and the tenant would install a small scale brewery.

3 — then if that is successful, the brewery becomes a pub and starts serving beer to the public

4 — then if that is successful, the pub becomes a restaurant and starts serving food.

5 — then if that is successful, you can start looking at uses for the upper floors.

At no point, is the owner (or tenant) committing all his resources to a single idea that can fail and

kill the project. And as the tenant is successful, both the owner and tenant are investing
(re-investing) money to take the project to the next step.

These were just too beautiful not to share! These were taken by Harold Jerrell and posted on
the Friends of Cumberland Gap showing the Main Street community of Middlesboro during the
Blood Moon last evening. Who wouldn’t want to come to Kentucky after seeing this! Stalking
Facebook for your information one last time provided me an extra little treat today.

Just a reminder there will be no Main Street Monday next week.



