What makes a pop-up store a pop-up store?



It's temporary.
It’s surprising.
It's experiential.



This is a good time for start-ups:



High retail vacancy rates

High start-up costs
Market risk

Millennials + interactivity



What can/should pop-ups do?



Pop-ups are good for main streets because...

... they keep spaces occupied.

... they help start-ups get established without
the burden of long-term lease commitments.

... they diversify the district’s product mix.



Tgst new product lines in specific markets
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Presenter
Presentation Notes
Free manicures at popup nail salon in Alpharetta, GA


Test a business model
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Test a business model




Test a business model







Source: Atlanta Journal-Constitution
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Free manicures at popup nail salon in Alpharetta, GA


Reposition an established brand &=
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Presenter
Presentation Notes
Annie’s Blue Ribbon General Store – based in Brooklyn – rented a shop 3x its size in Manhattan to gain exposure to new customers.


BUild exposure in a new market area
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Presenter
Presentation Notes
Annie’s Blue Ribbon General Store – based in Brooklyn – rented a shop 3x its size in Manhattan to gain exposure to new customers.
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Take over a failed competitor’s market
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Sell excess merchandise
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Presentation Notes
Merchant No. 4 – used a space being converted into an architect’s office


S8l excess merchandise

WEET BROADWAY
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Merchant No. 4 – used a space being converted into an architect’s office


Sell excess merchandise

THe SECRE | SHUP
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Visit merchant4.com/popup. html
or call 212.925 2235
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Merchant No. 4 – used a space being converted into an architect’s office


Offer exclusive products or services
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Offer exclusive products or services







Offer exclusive products or services



Bring products directly to consumers
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Provide space during construction or relocation




Provide space during construction or relocation -~
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Are they a good fit for your district?

Do you have space?



Are (some) property owners open to it?
Are (some) business owners open to it?
Opportunities for existing businesses?
Are there local entrepreneurs?

Will it complement the existing retail mix?

Do local ordinances allow pop-ups?
Do demographics fit the business model?



Some random examples
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Space 15 Twenty


Store-in-store: SPACE 15 TWENTY
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Store-in-store: SPACE 15 TWENTY

L] T ;
tems (0) $0.0
' I ART & ARCHITECTURE tams (0) $0.00
BOOKSTORE

[V McAfee SECURE
TESTED DAILY 13-1&M

Best Sellers

Faorthcoming GREGORY
New Arrivals '
Architecture
Arl

Fashion

Furniture |
Ain, Gregory - The Modern Home Avedon, Richard - Performance Beuys, Joseph - Coyote
as Social Commentary List Price: $75.00 List Price: $45.00
Landscaping & List Price: $60.00 Sale Price: $67.50 Sale Price: $40.50

Hortlculture Sale Price: $54.00

Graphic Design Forms, Folds and Sizes, Second

Edition: All the Details Graphic
Designers Need to Know but Can
MNever Find

Hennessey + Ingalls List Price: $30.00
Publications Sale Price: $27.00
nterior Design

ndustrial Design w
Photography

Transportation

- =

b | »
Rare & Out-of-Print / !"\ .‘_
F
Clearance ' .

Join Our Malling List: Herzog & de Meuron - P e L.A. Modem Live Forever: Elizabeth Peyton
m 1997-2004: The Complete Works, andinsky, Wasslly List Price: §75.00 List Price: $59.05

Volume 4 List Price: $185.00 Sale Price: $67.50 Sale Price: $53.95

List Price: $160.00 Sale Price: $166.50

Sale Price: $152.00
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Open House = permanent pop-up location
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Open House = permanent pop-up location


Permanent pop-up space: OPEN HOUSE
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Permanent pop-up space: OPEN HOUSE

POP-UP RETAIL
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Permanent pop-up space: OPEN HOUSE
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Open House = permanent pop-up location


Integrated marketmg EDDIE BAUER DOWN CLOTHING
- T
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Advertising to draw attention to the pop-up (Eddie Bauer down clothing)


Mobile retail: UNIQLO
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Brand loyalty: BANK OF AMERICA GIFT BOX



Presenter
Presentation Notes
Bank of America Gift Box (2007) – offered free gift wrapping, hot chocolate, public restrooms, children’s play area


CURRENT

LES Film Festival - OPEN
PREVIOUS

Talk Show

Vicky & Lysander
Trade School
Eggnag

Pong 3.0

Wedding Chapal
Club

Pong 2.0
Everything Must Go
Office Party
Drive-in

Barn for Sale
EVENTS

LE.S. Cup

Cars Under the Stars
Decorative Nihilism
Duck, Duck, Goose
Goth-Lol

ABOUT
The Store
The Business

Jobs

PREVIOUS STORES
Talk Show

Wicky & Lysander
Trade School
Eggnog

Pong 3.0

Wadding Chapel
Club

Pong 2.0
Everything Must Go
Office Party

Drive-in

138 NORFOLK STREET, NY'C EMAIL FACEBOOK TWITTER

B46-B75-8078

PONG, the criginal! Playful community engagement in Manhattan’s Lower East Side - a
heart of the neighborhood. This three-month initiative provided locals with the opportunity to engage in a unigue and
entertaining table tennis experence. Visitors played pick-up games, or became members and competed for a chance to win the
L.E.S. Cup, a season-ending tournament that revealed the neighborhood's most talented table tennis luminaries. Igniting the
MNew York ping pong scene and building a great network of friends that have followed along with the successive seasons and
social engagements along the way.

gle table ping-pong parlor in the

PREVIOUS EVENTS STAFF REGENT PRESS STAY INFORMED

LE.S. Cup Ban Smyth New York Prass - 10d27/2010 Sign up for cur mailing list.
Cars Under the Stars Hall Smyth Manhattan Users Guide - 01/282010

Decorative Nihilism Kawvin Fay Vogue E+T - 11M11/2000

Duck, Duck, Goose Rich Watis - 11/08/2008

Goth-Lol Damian Boyd-Boffa o]
Alex Cardasis
Justin Chen

Ben Ellis
Shannon Walker

The Wall Streat Journal - 08/03/2000
The Huffingten Post - 07/31/2000
Damon Cardasis ABC News - 319/2008

VIEW ALL
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GrandOpening = permanently changing store


A@constantly-changing JINI[ESS

BAB-BTS-BOTE 139 NORFOLK STREET, NY'C EMAIL FACEBOOK TWITTER

CURRENT
LES Film Festival - OPEN
PREVIOUS
Talk Show
Vicky & Lysander
Trade School
Eggnog
Pong 3.0
Wedding Chape
Club
Pong 2.0

THE LOWER EAST SIDE AT
Offica Party
Drive-in
Pong 1.0
Barn for Sale
EVENTS
LE.S. Cup
Cars Under the Stars
Decorative Mihilism
Duck, Duck, Goose
Golh-Lol

A mock estate auction of antique household wares from the 18th century estate of Squire Van Tuyl, complete with a live
auctioneer and fast paced paddie bidding. Everything Must Go! fostered community involvement by starting prices at a level
that didn't intimidate first-time bidders and stimulated the crowds with an entertainingly raucous auctioneer and appealing
antiques fit for New York spaces.

ABOUT PREVIOUS STORES PREVIOUS EVENTS STAFF RECENT PRESS STAY INFORMED

The Store Talk Show L.EES. Cup Ben Smyth Mew York Press - 10027/2010 Sign up for sur mailing list.
The Businass Vicky & Lysander Cars Under the Stars Hall Smyth Manhattan Users Guide - 01/28/2010

Jobs Trade Schoo Decorative Nihiliam Kevin Fey Vogue E+T - 11/11/2009
Eggnog Duck, Duck, Goose Rich Watis Mew York Magazine - 11/08/20049
Pong 3.0 Goth-Laol Damian Boyd-Bofia MBC Mews - 10d23/2000
Wedding Alex Cardasis The Village Voice - 10/21/2000
Club Justin Chen AFP - D8/04/2009
Pong 2.0 Ben Ellis The Wall Street Journal - 08/03/2000
Shannon Walker The Huffington Post - O7/341/2000
Office Party Damon Cardasis ABC Mews - 319/2008

Drive-in

AViIEW ATl
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GrandOpening = permanently changing store


A@constantly-changing JINI[ESS

B46-875-8078 139 NORFOLK STREET, NYC EMAIL FACEBOOK TWITTER

20 days of independent short and feature films made for under $30,000, all in pursuit of the presfigious LES Prix D'Or.

The LES Film Festival is committed to showcasing the creati and inventiveness of low-budget filmmaking and to give
filmmakers an opportunity to present their work. BYOB screenings will be followed by a Qduh with directors. Submissions will be
viewed and selected by a panel of judges

The LES Film Festival is about top notch storytelling, and top-notch storytelling doesn't mean huge budgets.
Award Categories
Best Dramatic Short, Best Dramatic Feature, Best Comedic Short, Best Comedic Feature, Best Animation, LES Prix D°Or

For more information visit lesfilmfestival.com

Curated by Shannaon Walker and Damon Cardasis

ABOUT PREVIOUS STORES PREVIOUS EVENTS STAFF RECENT PRESS STAY INFORMED

The Stare Talk Show LEES. Cup Ban Smyth Mew York Prass - 1002712010 Sign up for our mailing list.
The Business Vicky & Lysander Cars Under the Stars Hall Smyth Manhattan Users Guide - 01/28/2010
Joba Trade School Decorative Mihiliam Kevin Fay Vogue E+T - 11/11/2000

Eggnog Duck, Duck, Goose Rich Watis Mew York Magazine - 11/08/2008

Pong 3.0 Goth-Lod Damian Boyd-Boffa NBC Mews - 10/23/2000

‘Wedding Chapel Alex Cardasis The Village Voice - 10/21/2009

Club Justin Chen AF 08/04/2009

Pong 2.0 Bean Ellis The Wall Street Journal - 08/03/2009
Everything Must Go Shannon Walker The Huffingten Post - 07/31/2000
Office Party Damon Cardasis ABC Mews - 3119/2008

Drive-in At e
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GrandOpening = permanently changing store
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The Limited: Temporary store became permanent





Building brand awareness: ROCKPORT+ ADIDAS

i

=



Building brand awareness: ROCKPORT+ ADIDAS
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Building brand awareness: ROCKPORT+ ADIDAS




BFand loyalty: J CREW HOLIDAY HABERDASHER M.
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J Crew Holiday Haberdasher
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Mobile re_tail: DIM
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Mobile retail: DIM
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Brand loyalty: DOMMELSCH BEER







Brand awareness: PARK HERE
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Brand awareness: PARK HERE
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ED’S MARTIAN BOOK
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Ed’s Martian Book
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