
What makes a pop‐up store a pop‐up store?



It’s temporary.
It’s surprising.
It’s experiential.



This is a good time for start‐ups:



High retail vacancy rates

High start‐up costs
Market risk

Millennials + interactivity



What can/should pop‐ups do?



Pop‐ups are good for main streets because…

… they keep spaces occupied.

… they help start‐ups get established without 
the burden of long‐term lease commitments.

… they diversify the district’s product mix.



Test new product lines in specific markets
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Free manicures at popup nail salon in Alpharetta, GA



Test a business model
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Test a business model



Source: Atlanta Journal‐Constitution

Build brand loyalty
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Reposition an established brand



Build exposure in a new market area
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Fills small market gaps



Take over a failed competitor’s market



Sell excess merchandise
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Offer exclusive products or services
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Offer exclusive products or services



Bring products directly to consumers



Source: Fast Companymagazine

Provide space during construction or relocation



Source: Fast Companymagazine

Provide space during construction or relocation



Are they a good fit for your district?

Do you have space?



Are (some) property owners open to it?

Are (some) business owners open to it?

Opportunities for existing businesses?

Are there local entrepreneurs?

Will it complement the existing retail mix?

Do local ordinances allow pop‐ups?
Do demographics fit the business model?



Some random examples



Store‐in‐store: SPACE 15 TWENTY
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Permanent pop‐up space: OPEN HOUSE
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Integrated marketing: EDDIE BAUER DOWN CLOTHING
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Mobile retail: UNIQLO
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Mobile retail: UNIQLO



Brand loyalty: BANK OF AMERICA GIFT BOX
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A constantly‐changing business
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A pop‐up that became permanent
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Building brand awareness: ROCKPORT+ ADIDAS
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Building brand awareness: ROCKPORT+ ADIDAS



Brand loyalty: J CREW HOLIDAY HABERDASHER
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Brand loyalty: KATE SPADE IGLOO



Mobile retail: DIM
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Mobile retail: DIM



Brand loyalty: DOMMELSCH BEER
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Brand awareness: PARK HERE



Brand awareness: PARK HERE



ED’S MARTIAN BOOK
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