 (
Get the tools you need to develop a successful economic restructuring plan for your downtown!
)

2013 Kentucky Main Street Program Winter Conference 
Assembling Your ER Toolbox: Gearing Up for Success
January 23-25, Shelbyville

HOTEL INFORMATION

Holiday Inn Express & Suites, 110 Club House Drive
http://www.hiexpress.com/hotels/us/en/shelbyville/sveky/hoteldetail 
502-647-0109
$86.40 King, $96.40 two queens (excluding taxes/fees)
All non-smoking (as is the entire hotel).  Must book by January 10.  Please ask for the “Main Street Meeting” block in booking a room.

Ramada Inn, 251 Breighton Circle
http://www.ramada.com/hotels/kentucky/shelbyville/ramada-louisville-east/hotel-overview
502-633-9933
$72 Kings and doubles (excluding taxes/fees)
All non-smoking (as is the entire hotel).  Must book by January 9.  Please ask for the “Main Street Meeting” block in booking a room.

PROGRAM AGENDA
Wednesday, January 23
8 to 11 a.m. – Main Street 101
Tulip Room, Shelbyville City Hall, 315 Washington Street
Presented by Julie Wagner, KCMM and Harrodsburg First Main Street Program Executive Director, and Jen Williamson, AIA, Kentucky Heritage Council Staff Architect.  Geared to new managers and board members, but also a great refresher for anyone interested in brushing up on basic skills or learning more about appropriate downtown design from the Heritage Council’s newest educator, Mr. Muddle.

1:00 to 2:30 p.m. – Optional attendance at the Kentucky Heritage Council quarterly meeting, preceded by the program committee meetings and lunch (not included with registration): 

9:00 a.m. to 11:00 a.m. – Kentucky Heritage Council committee meetings, followed by lunch 
Science Hill Inn, 525 Washington Street

1:00 to 2:30 p.m. – Kentucky Heritage Council quarterly meeting
Stratton Community Center, 215 Washington Street

3 to 5:30 p.m. – Registration Open
Stratton Community Center, 215 Washington Street

3:45 to 5 p.m. – Findings from the Governor’s Task Force on the Study of Kentucky’s Alcoholic Beverage Control Laws
Tony Dehner, Distilled Spirits Administrator, Department of Alcohol Beverage Control and Steve Humphress, General Council for ABC
Session introduction:  Julie Wagner, KCMM Executive Director Harrodsburg First
Findings from the Governor’s Task Force on the Study of Kentucky’s Alcoholic Beverage Control Laws will be discussed, including issues relating to limited liquor licenses, regulations and policies that impact economic growth of downtown restaurants, and a statewide lobbying and marketing campaign to support local sales and how that has impacted local economies.  Information and statistical data on the economic impact of legalized alcohol sales that have been discussed in task force meetings will also be presented.  Julie Wagner will also discuss her experience with local regulations during her long-term tenure as a Kentucky Main Street manager in Danville and Harrodsburg.

Thursday, January 24
Stratton Community Center, 215 Washington Street

8 to 9 a.m. – Registration Open

8:30 to 9:30 a.m. – Opening Session
Welcome from Shelbyville Mayor Thomas L. Hardesty, Shelby County Judge Executive Rob Rothenburger, Shelby Development Corporation Chairman Ryan Libke, and Kentucky Heritage Council Acting Director Lindy Casebier.  Also, updates from Kentucky Heritage Council staff, including introduction of the new Kentucky Main Street Program State Coordinator; Friends of Kentucky Main Street; and Rachel Kennedy with Preservation Kentucky Inc., and Teresa Lynch Senior Main Street Program Officer.
9:40 to 10:40 a.m. – Roundtable Round Robin 
Hosted by Eilene Collins, Executive Director Shelby Development Corporation 
Using the registration form, each Main Street manager is invited to submit one issue from their community they have questions about.  During this session, managers will be seated at tables of 8.  Every 10 minutes a whistle will blow and managers will change tables.  At the end of the session, managers will have practical solutions to their questions to take back to their community.

10:40 to 10:50 Break

10:50 to 11:50 a.m. – Economic Incentives and the Role of the Main Street Manager
Tom Moriarity, Principal with The Eisen Group (TEG) (www.theeisengroup.com) 
Speaker Introduction:  Julie Wagner KCMM, Executive Director Harrodsburg First
Keynote speaker Tom Moriarity was a founder of the National Main Street Center in the National Trust for Historic Preservation.  With a background in urban mixed-use development, commercial area management, downtown revitalization strategies, retail programming and historic preservation, he has more than 30 years of experience in real estate consulting.  Today he provides TEG clients the all-important economic assessment critical to the success of their projects.  He manages design and development planning studies for urban mixed-use projects; collateral development for universities, hospitals and other institutions; urban entertainment districts projects; commercial and historic districts projects; and commercial development analysis for new towns and commercial centers, transportation centers and resorts. He has completed projects throughout the U.S. and many foreign countries.

In this session he will spotlight some of the best economic tools and incentives being utilized in Main Street cities across the U.S. to support existing businesses and spur new business growth. 

11:50 a.m. to 1:30 p.m. – Stimulate the Local Economy! 
Lunch on your own, and shopping highly recommended!  

1:30 to 2:20 p.m. – Market Research and Getting Volunteers into your Program
Tom Moriarity
What does market research mean to downtown redevelopment, and what key items should you have in your toolbox to recruit and retain businesses?  Mr. Moriarity will address these questions, and also what types of expertise you should look for in your economic restructuring volunteers.

2:20 to 3:20 p.m. – How to Attract Cutting-Edge Retail to Your Downtown
Dan Korman, owner, Park + Vine in Cincinnati (www.parkandvine.com) 
Speaker Introduction:  Jody Robinson, City Administrator, City of Bellevue/Executive Director Bellevue Renaissance
Described as the “General Store of the Future” by CityBeat, Park + Vine offers a wide variety of eco-friendly merchandise that minimizes the use of natural resources and animal byproducts, including reusable bottles, bags and food carriers, non-toxic cleaning and paint supplies, natural baby and parenting supplies, a growing selection of foodstuff, and lots more.  The store is located in the Over-the-Rhine neighborhood, made up of 362 acres of narrow streets and mostly Italianate architecture listed in the National Register of Historic Places.  The neighborhood provides a geographic link between downtown and the area surrounding the University of Cincinnati, and is six blocks from Findlay Market, Ohio’s oldest continuously operated public market and one of the city’s most cherished institutions.

In this session, Korman will address how you can foster unique businesses in your downtown, and how doing so can reap benefits by ramping up the cool factor and generating a new sense of excitement among shoppers and potential new retailers.

3:20 to 3:30 Break
 
3:30 to 4:30 p.m. – Culinary Tourism in Kentucky 
Albert Schmid with Sullivan University’s National Center for Hospitality Studies  
Speaker Introduction Scot Walters, Site Development Program Manager Kentucky Heritage Council
Albert Schmid is a professional speaker, professor, author, consultant and chair of the Hotel-Restaurant Management, Beverage Management and Hospitality Management Departments at Sullivan University.  He is the author of The Hospitality Manager’s Guide to Wines, Beers and Spirits (Prentice-Hall/Pearson Education, 2004, 2008) and The Kentucky Bourbon Cookbook (University Press of Kentucky, 2010).

Kentucky has a unique culinary tradition.  Mr. Schmid will discuss the development of Kentucky cuisine and will place some traditional dishes in historical perspective.  In addition, he will define the culinary tourist as well as the concepts related to culinary and gastronomic tourism.  His talk will explore the industries that create tourism and expenditures by tourists, touch on culinary dishes that are considered authentic in the Bluegrass State, and discuss the development of culinary tourism, as well as how ABC laws impact communities.

4:30 to 5:30 p.m. – The Many Structures of Local Main Street Programs
Panel Discussion: Tom Moriarity, Dan Korman, Teresa Lynch Senior Main Street Program Officer and Scot Walters, Site Development Program Manager
With the effort to maximize resources, many communities are looking at restructuring economic development agencies under one “umbrella.”  Learn the pitfalls, as well as how this can benefit your community, what to look for and how to ensure that your local Main Street program stays focused on the Main Street Four-Point Approach® and Kentucky Main Street Program Certified Standards.

7 p.m. – Dinner at Science Hill Inn - OPTIONAL
Science Hill Inn is best known for its dining room – a restaurant in the finest Kentucky tradition.  “May we offer you the warmth of the hearth and the best kitchen with the hope you will return often.”  For more, visit www.sciencehillinnky.com.

Note: This is a ticketed event.  Tickets are $28 per person and include a buffet dinner, tax and gratuity.  Cash bar.

Friday, January 25
Stratton Community Center, 215 Washington Street

8 to 9:30 a.m. – Take it ArtSide! App
Christine Huskisson, artist, writer, contemporary art historian and adjunct faculty for the University of Kentucky School for Art and Visual Studies 
Speaker Introduction:  Kitty Dougoud Executive Director, Historic Georgetown, Inc.
Learn all about the new TakeItArtSide! smart phone app, which allows for the incorporation of a wide range of cultural assets: historic sites, public art, museums, galleries, studios and archaeological sites across the state.  TakeItArtside! is a free product of the Kentucky Museum Without Walls Project, a statewide collaboration initiated by the UK School for Art and Visual Studies and the Gaines Center for the Humanities.

9:45 to 11 a.m. – Building a Better Recruitment Package
Bobbie Bryant, Community Development Advisor, Kentucky League of Cities 
Speaker Introduction:  Sam Burgess, Executive Director, Carrollton Main Street Program
Using Carrollton as a case study, Ms. Bryant will focus on the process of assessing the future of your downtown and identifying needs and priorities for business recruitment.  Learn how the Kentucky League of Cities can assist with gathering input from the public, facilitate development of a market study to use as a guide, and what the results have been for Carrolton – both positive and negative.

11:00 a.m.  Economic Stimulus Award presented by Katie Fussenegger, Executive Director Shelbyville/Shelby County Visitors Bureau & Tourism Commission

11:00 a.m. to Noon – Q & A
Have additional questions about any of the presentations, or economic restructuring issues unique to your community?  KHC and Kentucky Main Street Program staff will lead a wrap-up session to address these and any other items of concern, then send you off with a toolbox full of useful ideas as we all gear up for the new year. 

Afterward, staff and regional captains will be available to assist you one-on-one with any questions you may have about the Kentucky Main Street certification program in advance of the submission deadline, which for 2013 is Thursday, January 31.  Schedule an appointment today by contacting Scot Walters, KHC Site Development Program manager, at scot.walters@ky.gov or call him at 502-564-7005, ext. 133.

1:00p.m. to 2:00p.m.  Captains’ Meeting to discuss this year’s training schedules.
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