2012 Main Street Awards Ceremony – A Shiny New Year Full of Opportunity
7:00 p.m. Wednesday, January 25, 2012 – Grand Theatre, Frankfort

Kentucky Main Street Programs with 25 Years of Service:

· Heart of Danville

· Downtown Henderson Project
Recognition of Regional Main Street Captains:

· Terri Alderman – Morehead Tomorrow 
· Susan Alexander – Marion Main Street 
· Debbie Buckley – Ft. Thomas Renaissance
· Sam Burgess – Carrollton Main Street
· Minta Chaney – Pikeville Main Street 
· Eilene Collins – Shelby Development Corp.
· Kitty Dougoud – Historic Georgetown Inc. 
· Duff Giffen – Maysville Renaissance 
· Darlene Gooch – Main Street Russellville 
· Nell Haydon – Springfield MainStreet/ Renaissance 
· Daron Jordan – Madisonville Renaissance 
· Chris Robinson – London Downtown 
· Jody Robinson – Bellevue Renaissance 
· Tracy Robinson – Downtown Guthrie Main Street Partners

· Beth Strawn – Downtown Henderson Project
· Julie Wagner –Heart of Danville 
· Deana Wright – Murray Main Street 
Volunteers of the Year:

· Ken Bowman – Fort Thomas

· Karen Eldridge – LaGrange

· Noel Kirkpatrick – Russellville

· Kenny Marrett – Lebanon

· Darrel McFerron – Murray

· Lori Saunders – Georgetown

· Kevin Smith – Middlesboro

Businesses of the Year:

· Citizens Union Bank – LaGrange

· Cleves and Lonnemann Jewelers – Bellevue

· Craig & Hall Insurance – Georgetown

· The Crowded House – Madisonville

· Puckett’s Jewelry – Benton

· Red Elephant Studio – Scottsville

· Tucker Diamonds and Gold – Campbellsville

· Weaver’s Hot Dogs – London.

PROMOTION

The process of creating a positive public image for your downtown or business.  Presented by Julie Turnipseed, Master of Ceremonies

Best of Promotion – Marketing, Special Mention:
The Tri-Cities Main Street Program partnered with local entities to collect information from local businesses, city/county governments, medical/emergency agencies and local civic groups to develop a web page and Community Business Guide.
Bellevue Renaissance created a brochure that stands out in a brochure rack, has a color-coded map showing types of businesses, and conveys the personality that differentiates Bellevue from other communities.
Danville introduced an e-newsletter that is completely designed and produced by Heart of Danville staff, to help merchants get the word out that downtown Danville needs the public’s support to keep the business district vibrant.
Best of Promotion – Marketing Award: Heart of Scottsville
This community’s Main Street director and board members organized a Facebook campaign to increase their program’s fan base and public awareness of their work.  When the campaign began in September, Heart of Scottsville had 34 Facebook fans.  Each time the Facebook page would add another 100 fans, the program would have a drawing for $10 downtown bucks.  By the end of September the site had almost 400 fans – and this number continues to grow.
The impact of this campaign continues to be felt, with both the fans and program reaping the benefits, which have reached far beyond just collecting new fans.  The page is a great way for the program to instantly connect and market to individuals with current news from the Heart of Scottsville and information about downtown activities.  It is also a resource merchants can use to download ads for their Facebook pages or share photos and specials for their businesses.  The campaign has successfully helped generate renewed interest in downtown Scottsville, the Heart of Scottsville program, and local businesses.
Best of Promotion – Retail/Event, Special Mention:
The Henderson Art Hop Gallery Show and Sale is a unique and popular event in Henderson created by the Downtown Henderson Project, to attract art lovers downtown to stroll, view and purchase artwork from our talented Tri-State artists.
Pikeville Main Street partnered with the city to create Pikeville Main Street Live!, turning the Main Street Plaza into an outdoor entertainment area and “café” offering delivery service from downtown restaurants and free Wi-Fi.
The Lebanon Downtown Development District staged a new event last May, the Heart of Kentucky Bourbon and BBQ Musicfest, to assist retailers along Main Street in promoting downtown businesses throughout the Spring.
Best of Promotion – Retail/Event Award: Bellevue Renaissance
In 2011, the Shop Bellevue! Promotions Committee decided to celebrate the Fourth of July AND educate the public about the value of shopping independently owned businesses, with a Celebrate Your Independents! promotion during their First Friday event.  Cards were created for each business with a “why shop local” message.  Patrons who collected a card from at least one merchant per block along Bellevue Main Street were entered to win a grand prize.
The year before, committee members also came up with a fun-filled promotion – having customers play an interactive game of Old Maid.  At each business, shoppers could draw one custom-created, tongue-in-cheek card.  Visitors who collected a hand of the same business-sponsored cards would receive the special promotion listed on the card, or qualify for $5 in Bellevue Bucks.

Shoppers traded cards in businesses and along the sidewalks, and carried signs looking for their favorite shop’s card.  The lucky person who found the Old Maid won the grand prize – a ring valued at $400.  This promotion enticed new visitors to Shop Bellevue and go into shops they might not otherwise, and it created a memorable shopping experience.

ORGANIZATION

Organization is all about getting everyone to work toward the same goals and assembling the human and financial resources necessary to implement a successful Main Street program.  Presented by Becky Gorman, Kentucky Main Street Program Statewide Coordinator

Best Creative Fundraising: Discover Downtown Middlesboro, Downtown Ducky Dash
The winning entry is a community that in June 2011 was devastated by five feet of floodwater in their downtown.  Small businesses were the most affected.  Many rented their downtown locations and did not have flood insurance.  Six lost everything and would not be able to reopen without financial help. 

Discover Downtown Middlesboro had to do something... so what better way to thumb their nose at all the water than to stage a rubber duck race?  For weeks, local banks, volunteers and downtown businesses sold rubber ducks for $5 each, selling out halfway through the promotional period.  On August 20, for the first time in 20 years, Middlesboro had an event that closed all traffic through downtown.  

Many partners contributed to the success of the Downtown Ducky Dash, including local media.  A borrowed stage was placed in Fountain Square, and Pine Mountain State Resort Park donated free rental of a luxury cabin for the winner.  More than 57 volunteers assisted on race day, which more than 2,000 people attended.  Most important, the event raised more than $3,000, which enabled all six businesses to stay open!

Best of Organization Award: Heart of Danville Board of Directors, Strategic Planning
In Fall 2010, the Heart of Danville had met all of the goals outlined in its 2003 market analysis and strategic plan, and questions loomed about the future.  Board President Bill Pollom became enthused at the prospect of bringing in an outside view that could assess the organization and guide the board in creating a path forward.  The board agreed and committed $10,000 for strategic planning.
Over three days, board members participated in sessions that included brainstorming, a SWOT analysis, and an in-depth, difficult exploration of the organization’s problem areas.  After listening to public comments from outside focus groups, the board participated in frank dialogue, leaving nothing unsaid.

This unprecedented exercise gave the public and naysayers an opportunity to get involved in Main Street, have their voices heard, and elevate Danville to the next phase in downtown development.  Today, the board has a renewed sense of purpose and everyone is focused on five strategic priorities resulting from this assessment – including adaptive reuse of abandoned or blighted buildings, more attention to downtown business development, and relocating the office to a more visible location.

DESIGN
Design means capitalizing on your best local assets by preserving and rehabilitating unique historic buildings and finding creative solutions to enhance your commercial district.  Presented by Scot Walters, Kentucky Heritage Council Site Development Program Manager
Best Downtown Public Improvement Project: Paris Main Street Program, Downtown Paris Walking Trail
Thirty different downtown businesses worked together to create and implement a downtown walking trail that started with a three-fold directive: Encourage folks to meet their fitness goals while perusing downtown, beautify the community by creating attractive signage on existing utility and light poles, and give downtown and sponsoring businesses the opportunity to advertise in a fun and unique way.

Today, the Downtown Paris Walking Trail is a two-mile trail that encompasses the entire historic Main Street district.  It was introduced in April 2011 at the Downtown Paris ARTWALK event.  Thousands of visitors who frequent the ARTWALKS – as well as visitors and residents – are now able to enjoy beautiful downtown Paris, keep track of how far they are walking and learn more about downtown and local businesses.
Today, walkers and runners utilize the trail on a daily basis.  It has added color, life, vitality and pride to the downtown.
Best of Design Award: Springfield Main Street/Renaissance, the Louisville Store Building and owners Ed and Kris O’Daniel

Built in 1879, the Louisville Store Building initially housed the Post Office, newspaper office, and public event space.  In the early 1900s, the Shapira family opened the Louisville Store on the first and second floors and moved in to the third floor.  Decades later, the roof developed structural deficiencies, but instead of demolition, the Shapira family elected to remove the third floor and save a prominent building in Springfield’s downtown.

Retail businesses operated there until 2000.  In 2001, Ed and Kris O’Daniel purchased it and began rehabilitation.  They worked closely with Springfield Main Street/Renaissance and the Kentucky Heritage Council to ensure that work was historically correct, met criteria established by the Secretary of the Interior’s Standards, and qualified for state and federal historic rehabilitation tax credits.

Fortunately, the building where the Shapira family once attracted retail customers by throwing chickens from the second floor – with dollar bills attached to their feet – is now preserved.  It serves as a meeting hall for receptions, business and school functions, and other events, and it has revitalized the corner of West Main and Cross Main into a busy and beautiful venue for downtown.
ECONOMIC RESTRUCTURING 

For Main Streets, Economic Restructuring is essential to help sharpen the competitiveness of existing business owners while recruiting compatible new businesses, and finding new uses for buildings in the commercial district.  Presented by Becky Gorman, Kentucky Main Street Program Statewide Coordinator

Best of Economic Restructuring Award: Main Street Russellville
Despite working to support local artists and artisan businesses and create festivals to promote their work, one Main Street manager continually experienced frustration at their struggle to sell their work.  This spawned a dream: to create a downtown business that would only sell handcrafted items, handcrafted by Kentuckians.

This involved meetings with artists, site visits, rallying community and business support, and recruiting donors and volunteers.  Creating a sustainable business model was critical, as was finding the perfect building.  In this case, it turned out to be an 1817 Saddle Factory.

Kentucky Artisans at the Saddle Factory opened in November 2010.  Today, it showcases 40 artists and their paintings, pen-and-ink drawings, hand-carved pens made from shed antlers, soaps, candles, pottery, quilts, baby items and more.  Expanded programming includes outreach to students and art classes for all ages.

By forming an alliance with Historic Russellville, Main Street Russellville was able to become the driving force behind the creation of a unique business that brings tourist dollars into the community and provides income to local artists.  

AWARD FOR EXCELLENCE – MAIN STREET FOUR-POINT APPROACH® 
Announced by Julie Turnipseed, Master of Ceremonies

The Award for Excellence in the Main Street Four-Point Approach® for 2012 was created by the Kentucky Main Street Awards Committee, a group of Main Street peers, who believed there was an organization worthy of such an honor.  This new award recognizes what great things can happen when all four points of Main Street have been successfully implemented and integrated.  
Presented by Lindy Casebier, Acting Kentucky Heritage Council Executive Director:

The recipient of this award will not be a surprise to most of you.  The community has received a Great American Main Street Award, continues to be annually accredited through the National Trust Main Street Center, and will soon celebrate its 25th anniversary.  The Main Street director is a leader and mentor for other communities and routinely teaches “Main Street 101.”  You may have seen her in action this morning.

Danville is a rock star in the Kentucky Main Street Program.  As you heard earlier, the Heart of Danville continually seeks new ways to do better, be better, and do right by their community.  Just go to the program’s website and you will see that Heart of Danville lists each of the Four Points of Main Street, and all the activities that fall under each point.  
For example, Organization - Regular board and committee meetings to address downtown issues.  Promotion – Lawnchair Theatre.  Design – Historic preservation programs (and annual awards).  And Economic Development – Recruitment and retention, one of the biggest challenges you all face.

I won’t spend time going over all of the program’s many accomplishments.  But the one thing I think all of you Main Street managers can take away is this: Heart of Danville walks the walk.

So, because We Heart – Heart of Danville, the first-ever Award for Excellence in the Main Street Four-Point Approach goes to Heart of Danville

DAVID L. MORGAN OUTSTANDING MAIN STREET PARTNER AWARD FOR 2012

Presented by Rachel Kennedy, Preservation Kentucky Director, and Becky Gorman, Kentucky Main Street Program Statewide Coordinator
Rachel:

Thank you, Julie.  I have been very impressed by these award-winning projects – all the hard work, planning, and community collaboration that have gone into making them successful.  I want to commend all of you for your achievement.

Becky:

We are pleased to make this special presentation.  When this year’s Kentucky Main Street Awards were first announced, Preservation Kentucky suggested that former Kentucky Heritage Council Executive Director David Morgan would make a great nominee for the Outstanding Main Street Partner Award.  But Kentucky Main Street Staff had another idea instead – to name the award for David, who many of you know and worked with.

Rachel:

David joined the Heritage Council as a preservation planner in 1977 and retired in December 2006 after 22 years as state historic preservation officer.  As Julie so dramatically demonstrated earlier, because of David’s efforts, 1979 was a good year for Main Street in Kentucky [maybe not such a great year for clothes].  This is due to the excellent work David did in laying the foundation, and the excellent work you all continue to do today.

Becky:

At this time I would like to ask David to come to the podium, to present the first ever David L. Morgan Outstanding Main Street Partner Award.

David:

[Comments about what the award means to him personally]

And now, for the award.  Springfield’s Main Street/Renaissance Program has partnered with many student groups and women’s organizations to encourage their participation in Main Street activities and the continuing revitalization of Springfield’s historic Main Street.  But one of the most significant partnerships the program has developed has been with St. Catharine College.

For three years, the program has partnered with St. Catharine students to present The Heart of Kentucky Holiday Festival, hosted by Springfield and Lebanon.  Each fall, a marketing class of 15 to 20 students helps design brochures and social networking promotions, distribute promotional materials, and work at the event.

The holiday festival was named one of the “Top 20 Events for Winter 2011” by the Southeastern Tourism Association.  Through their participation, marketing students are taught the principles and value of the Main Street Program and witness first-hand the vitality of a Main Street event.  This link is further strengthened as all classes take place downtown.

Main Street programs generally have limited resources including paid or volunteer staff to run events.  But working with St. Catharine’s brings new volunteers to the Springfield/Main Street Renaissance program each year.  In return, it is hoped the students’ enthusiasm for Main Street will last a lifetime.

And the David L. Morgan Outstanding Main Street Partner Award for 2012 goes to the Springfield Main Street/Renaissance partnership with St. Catharine College 
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