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Main Street Monday! 
 

August 11, 2026 

 

 

It’s back to school time and there are always lots of 

learning opportunities for Main Street directors, 

boards, elected officials and more.  Main Street 

America has a number of upcoming webinars and 

they have multiple topics available at the 

knowledge hub that you can find at https://

mainstreet.org/resources/knowledge-hub/media-

library.  This is a great resource for you to expand 

your knowledge!    And don’t forget the Main Street 

America conference will be happening next spring!       

There are a lot of other places to 

learn about a variety of topics that 

can impact your downtown. It seems 

they come daily to your inbox. Some 

are in-person while others are quick 

online events. Be sure to look for the 

things that will benefit you or your 

community including your small 

businesses and share them with     

others.  

This years conference will be held in Covington 

see their website for more information.  
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As the former advertising slogan 

says: The more you know, the more 

you grow! 

This is another resource that has a lot of free or low cost 

training opportunities especially for businesses.  Reach 

out to SBA Kentucky  or the SBDC in your area for more 

information.  
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It’s more than storefronts and sidewalks, it’s neighbors investing 
in neighbors, small acts of kindness, and people who simply want 
to make our community a little more beautiful. 

Thank you, Mrs. Perkinson, for sharing your green thumb and your 
generous heart with Buzzinga Coffee. Your kindness helps make 
Downtown Carrollton a place we’re all proud to call home.  

Moments like these remind us that Main Street isn’t just about 
buildings, it’s about the people who care for them and for one   
another. 

Fringe is now open in Pikeville. Just on the edge of the downtown former MS director, Minta Trimble has           

incorporated Colors Mint for You with all your country western needs along the Country Music Highway and 

more. From concerts to Rodeos Fringe can provide everything you need from boots to baubles.  Stop in for a                   

                  and have some fun in a 

                  one of a kind shop! 

Pineville’s new Run/Walk club will get you up and moving on a Saturday 

morning! Then stop in a local business for a little extra fuel for the day! 

They also meet in the evening so check them out at Main Street Pineville 

and get movin! 

You don’t have to be a board member 

or even work or live downtown to be a 

volunteer using your time and talents 

for your community.  
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A vintage car tells the story of its owner.                   
A historic building tells the story of an entire 
community.  And we love to hear all the stories 
and where better to learn than on the streets in 
an historic downtown.  
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Shelby Main 

Street also has 

some new             

merchandise! 

Check out these 

cute bags                 

featuring the 

6th Street plaza! 

Great for the 

farmers market 

or a gift espe-

cially  former 

residents!   

Contact Darlene 

or Kate to                

purchase :)  

Do you have a photo op in 

your town? It’s great FREE PR.  

From a painted window for a 

special event like Springfield, 

or a more permanent display 

like Pineville.  People love to 

take selfies and group shots. 

Remember to have your 

name or an identifier that 

leads back to your city! 
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We thought it might be time for some reminders so we are including a few. How to attract new        

shoppers. This list is intended to support our small businesses so please copy and share.  

1. Wash your windows at least once a week, and your door more often. It is so visible and many shop owners may enter 

from the rear of the building forgetting that very important first impression.  

2. Polish your brass door handle or scrub your know aluminum/steel knob at least every two weeks. Again, first impres-

sions and how many people have touched it in that time?  

3. Remove old posters and window clutter so shoppers can see in your store. 

4. Post your hours on your door so shoppers know when to come back if you are closed so they can make a purchase.  

Be open! And be consistent!   Consider working 10-6 or 11-7 or stay open late one night a week.  

5. Change your window display often. You can simply rearrange items and give it a new look. The window is again the 

first impression of what you have to offer. Make it exciting.  

6. Leave your window display lights on at night to highlight your merchandise and also assist officers in keeping your 

store safe.  

7. Say hello to everyone who walks in the door! 

8. Clean the counters on a regular basis.  

9. Ask your customers what they like about the appearance of your business and what they would like to see changed.  

10. Look at your shop with fresh eyes or enlist a fellow shop owner to do a walk through with paper in hand to jot down 

anything “you never noticed before” that should be repaired, cleaned, upgraded, or replaced.  

11. Put some café chairs outside even if you don’t sell food! Offer bottled water to give shoppers a place for respite.  

12. Treat everyone who walks through the door as a customer. If they say “just browsing” give them a coupon for their 

next visit.  

13. If you don’t have an item, refer them to a fellow merchant who does.  

14. Create an Experience                                                                                                                                                                     

Offer live demonstrations or maker events.                                                                                                                                      

Create an Instagram-worthy display or photo spot.                                                                                                                             

15. Introduce a "What's New Wednesday" with new arrivals every week  

16. If a product was featured in a magazine fame the article and place near the display.  

17. Participate in events. It’s a great time to be seen! Have a promotion to greet new customers.  

18. Make sure it smells good.  It might be a candle or a plug in, but something memorable. Let them experience all their 

senses with sights, smells, touch, and even some product samples to taste.  

19. Share with your MS director items customers are looking for so they can put them on a business recruitment list! 

The most successful independent retailers don't try to compete with online shopping on price, they compete on                   

experience, personal service, unique products, and community. Customers may come in for an item, but they'll return           

because they felt welcomed, it was personal,  and had a memorable experience. 


